
Critical Few Selection Process

Critical
Few

Measures

•Communicate
Expectations

•Review Process
•Make data easily available
on institutional Website

Director’s
Scorecard

Screening and
Prioritization

Criteria
•Line owns performance
•Results can be broken down by
Division/Facility

•LANL has systems to collect data
•Measures make sense
•Measures provide the right emphasis
•Measures are Scorecard measures
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Other Measures

Appendix F
Functional

Area
Measures

Select
Sr. Mgmt

Champion

WG Process
Self-

Assessments



Critical Few Selection Process

Appendix F
Functional

Area
Measures

Screen by Functional Area 
(FM/DD) & Line Rep

Screen via
Sr. Manager
Survey i f
Appropriat e Prioritization by

Senior Executive Team

Critical Few Measures
        

Critical Few Candidates


